Allison Morgan EMAIL: allison.morgan@gmail.com
WEB & CV: |http://allisonmorgan.github.io

SUMMARY

Staff data scientist with 10+ years of experience in machine learning, causal inference, and Al / LLM evaluation. Proven
track record designing and shipping rigorous evaluation frameworks for Al products at scale, communicating findings to
cross-functional stakeholders, and translating research into product impact.

Skills: statistics and ML development (Python), data storytelling (matplotlib, Looker, Hex), data engineering (git, dagster,
dbt, CI/CD), responsible ML / Al, clear and intuitive written and verbal communication for broad audiences

Awards: Published in PNAS, Science Advances, Nature Human Behavior. Covered by Forbes, Slate, Washington Post

EMPLOYMENT

Code for America
Staff Data Scientist January 2023 - Present

o Generative Al: Fine-tuned LLMs and evaluated generative Al approaches for the classification and ADA compliance
detection of 40K+ documents, using bespoke and LLM-as-judge metrics [Press]. Benchmarked LLM performance
on 1K+ policy Q&As and translations; currently implementing RAG to support caseworkers navigating rapidly
changing policy. Selected for red-teaming event based on creative approaches on nationwide qualifier [Press].

o Experimentation: Used survival models and A/B testing to show texting reminders helped 50K SNAP recipients
renew benefits early [Press]. Evaluated automated Medicaid renewal for 100K+ people via causal inference and a
randomized experiment [Press].

o Leadership: Presented work for funders, researchers, government staff, and other peers at conferences and in
written reports. Mentored an early career civic tech fellow. Defined evaluation standards for Al projects.

Twitter
Senior Data Scientist July 2021 - January 2023
o Product Analytics: Constructed data-driven developer personas that became foundational to understanding

satisfaction and improving efficiency of internal tools. Mentored an intern to validate and build upon those personas.
Owned dashboards surfacing migration value to stakeholders.

University of Colorado at Boulder
National Science Foundation Graduate Research Fellow, Computer Science Department  August 2016 - May 2021
o Causal Inference: Used difference-in-differences to measure researchers’ productivity around parenthood [Paper,

Press|. Used matching to show that researchers’ current institution is more important than their previous one for
future productivity [Paper]. Used simulations to investigate the tradeoff of quality and network influence [Press].

o Survey Design: Conducted a large representative survey of faculty and used census demographic data to highlight
their privileged upbringings [Paper, Press|.

New York Times
Data Science Intern Summer 2019

o Al Safety: Worked with interdisciplinary stakeholders to review standard algorithmic fairness criteria for auditing a
subscription pricing model. Trained and evaluated custom word embeddings within an article sentiment classifier.

Lytics (marketing technology start-up)
Data Scientist August 2014 - June 2016

o Machine Learning: Wrote package for anomaly detection in marketing trends in Go [Code, Post]. Built random
forest models for predicting visitor’s likelihood to churn, and implemented content recommendation.

EDUCATION

University of Colorado at Boulder
Doctor of Philosophy & Master of Science in Computer Science, NSF Fellow August 2016 — May 2021

Reed College
Bachelor of Arts in Physics; Academic Commendations 2012-2014 August 2010 — May 2014
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